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A “From A to Z, the guarantee of a controlled supply chain”

OUR EXPERTISE

& =

INSPECTION
RESEARCH, LABORATORY TESTING, SOCIAL AUDIT, -
ACCREDITATION, OBTAINING TECHNICAL AUDIT CRITERIA
STANDARDS

~ QUALITY
CONFORMITY
) L G, CONFORMITY
SAFETY
o

FINAL INSPECTION

SUPPLIER FACTORY PRODUCTION
INSPECTION INSPECTION

l— L
AT THE FACTORY ON OUR LOGISTICS
PLATFORMS
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QUALITY CONTROL

We carry out QC of your goods at the stages and
frequency we have agreed upon together beforehand

BEFORE
PRODUCTION

www.bansard.com

> RESEARCH, LAB TESTING, EUROPEAN & INTERNATIONAL STANDARDS

> SOCIAL AUDIT

* Monitoring compliance with human rights, international laws and international

conventions

> TECHNICAL AUDIT

* Monitoring working conditions fo be sure that they are safe and healthy

* Monitoring production capacity, organization, supplier management

> FACTORY INSPECTIONS

* Monitoring the production site: identifying problems, production optimization, etc.
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< DURING
PRODUCTION
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FINAL
= INSPECTION

¢ Checking that your specifications have been correctly interpreted your by supplier
* Corrective action during the first production runs
* Preventive action to prevent irreversible quality incidents, and extended lead fimes

* Monitoring compliance with standards and specifications for products and packaging

of quality
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OUR RESOURCES

INSPECTION ON
SEKO BANSARD
PLATFORMS

« Verification before shipment that the product complies with the required degree

* Sending an inspection report (AQL model) on quality measurements, compliance,
safety, labelling, packaging, etc.

* Background task inspections carried out on our logistics platform

or attempts at intimidation

and training cycles

« Synchronization with the shipment schedule
* Removing interactions between suppliers and technicians to avoid corruption

* Optimization of inspection capacities and costs through a reduction in inspection

SECURE, MODERN
WAREHOUSES

e 24/7 on-site security

¢ Isolated, secure areq, dedicated
to quality conftrol

* Cutting-edge equipment: lift
tfrucks, mobile cranes, electronic
weighers

EXPERT STAFF

to prevent any
wasted fime in
delivering your
goods

* Reactivity alll
over Asia and sub-
Indian continent

e “Quality” controllers to identify
defects according to cargo
specialities

* “Insurance” controllers in
charge of technical expertise,
coordinatfion and guaranteeing
inspection ethics

* AQL method, military standard
105E / NF 06-022

AN INSPECTION PROCESS

VALIDATED BY 3 PROTOCOLS
DEFINED WITH YOU

* Inspection protocol dedicated
to products and brand
requirements

* Communication protocol
governing interactions between
the various stakeholders

* Emergency protocol in the event
of product non-conformity and
unavailability of the contracting
party
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